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TILIS Vision

TILIS is shared infrastructure focussed on providing
transport and logistics industry with an electronic
exchange able to improve the discovery, sharing,

trading, and access to learning content and
iInformation services
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What is the TILIS project?

TILIS project is the Transport Integrated Learning Information Service

TILIS is a project that involves over $1.5 million to establish a national transport
and logistics (T&L) industry web gateway

;I'ILIS is part of the respg)nsibilities of The Transport and Logistics Centre (TALC)

TALC is a ‘solutions oriented’ $8 million initiative sponsored by the
Commonwealth and NSW State Governments, housed as a project in the Ministry
of Transport (NSW), and chartered to work with industry and government
agencies to build capability across the national T&L industry
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Status

The TILIS team completed user acceptance testing on all
core components in February 2007.

TILIS will commence initial systems roll out for enterprises
and public services in July 2007.
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TILIS supply chain principles

In 2003 key principles were set as the foundations for TILIS construction:
— open architecture,
—  service/user oriented
— able to be customised/reconfigured
— no reliance on a single vendor

— reduce capital costs to industry seeking to engage in learning
and content activities

— many to many, supply chain view

— about commercial sustainability (demand-side), not the
technology or the providers (supply-side)

— market neutral (i.e. not a service provider)
— on demand, transaction fees for commercial use
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TILIS value paradigm

As shared infrastructure TILIS creates value because it:

- Permits ‘white brand’ open access tools and services
or branded sites/services

- lowers capital costs by providing infrastructure others
do not have to recreate

— creates a channel to market where effective use/reuse
increases the intellectual property value of content

- forms a market that moves content and related
technology from a cost (input) to an investment
(outcome)
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TILIS: Shared infrastructure

TILIS
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TILIS can evolve to become a
marketplace

Franchise

[

-International
-Other industries

*Permit others to set up
eMarket *Fee-for-service in other markets,
international/industry

- T&L transactions

Evolution of infrastructure and exchanges

Virtual market for the T&L industry
Channel to market *Identity and authentication
-Exchange *Access management
*Span many repositories
. -Match *Model for all industries
Self-service atch/Sale/Trade sInternational best practice
Sh *Match producers and
el customers
-Exchange *Business to Business (B2B)
*Transactions
*Free services *Discover and harvest
Search data/info/content

*Value add to what exists
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TILIS Web Services Architecture
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